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Rationale 
 
In line with the ‘Every Child Matters’ and ‘Getting it Right for Every Child’ agendas, the school seeks to 
support each pupil’s development in ways which will foster a positive self-concept, security, confidence and 
independence.  These are regarded as central to the well-being of the individual and are therefore seen to be 
an intrinsic part of all aspects of the curriculum and pastoral care.  This policy has been designed in line with 
Safeguarding Children in Education, Lancashire LEA’s Child Protection Policy and Lancashire Area Child 
Protection Committee’s Multi-Agency Policy, Procedures and Guidance. 
 
Named Staff/Personnel with Specific Responsibilities for Child Protection 
 
Designated Senior Person (DSP): Andrew Murray (HT) 
2ndDesignated Senior Person (DSP): will be Anne Kyle, DSP course Feb 2015. 
Alf Yates, Chair of Management Committee 
 
Principles 
 

 There are 3 main elements to our child protection policy: Prevention; Protection; Support. 

 Child protection is more than simply acting when suspicions arise or information is revealed.  School also 
has a vital part to play in preparing youngpeople to resist abuse and to become responsible, caring and 
confident adults. 

 All children have a fundamental right to be protected from harm.  All school staff have a pastoral 
responsibility for the welfare and safety of children.  “Duty of Care” is the simple most important aspect 
of any teachers’ job. 

 The school will work together with parents, colleagues and other agencies in safeguarding the well being 
of children. 

 The school recognises that all children must have opportunities to be listened to and that they have a 
right to reasonably express their views about decisions taken about their lives. 

 The school has established and will maintain procedures so that all school staff will be aware how to act 
if they have concerns or need support regarding a particular child.   

 There is a named Governor responsible for Child Protection. 

 The policy will be reviewed annually by the DSP and Member of the Management Committee with 
responsibility for Child Protection and then be submitted to the Full Committee for acceptance. 

 This policy should be considered alongside other related policies in school such as: 

 Behaviour & Attendance 

 Anti-bullying 

 Health & Safety 

 Learning & Teaching 

 Special Educational Needs 

 Curriculum 
 
Procedures for Staff: 
 
Handling Concerns about the Welfare and Safety of Pupils 
 

 Where a member of staff is concerned about a child’s welfare or where they believe the child may be at 
risk then s/he should pass any information to the Designated Senior Person (DSP), or in his absence, the 
second Designated Person (DP.  This should occur as soon as possible and not later than 24 hours.  The 



MCK - Child Protection Policy 3  

 

DSP or second DP is then responsible for taking action.  This may be by seeking further advice, for 
instance from the statutory agencies.   

 If a member of staff is uncertain whether their concerns need further involvement or not then a 
discussion with the DSP or second DP is the most appropriate course of action. 
 
Staff should never: 

 Do nothing/assume that another agency or professional will act or is acting. 

 Attempt to resolve the matter themselves. 

 Carry out there own investigation.  Investigation is the statutory responsibility of Social Services 
and/or the policy.  Schools have no investigative role in child protection. 

 
The Designated Senior Person will: 

 Consider whether the child is at “risk” or in “need” (by definition, a child at risk is also a child in 
need) and whether referral needs to be made to Social Services.  If the priority/level of need does 
not appear to warrant immediate referral or referral by using the CAF (Common Assessment 
Framework) then consideration will be given to what support should be given to the pupil in 
school.  A copy should be kept on the child’s or children’s CP folder(s) and a flag placed on central 
file.  

 In case of uncertainty, seek advice from LA Child Protection Officers or from the duty officer at 
Social Services. 

 The CAFform will be used when the DSP, or second DP, believes that a child has needs which 
cannot be met solely by the school’s own resources which can be accessed directly by the school, 
following an assessment of the situation, or when  the DSP, or second DP, believes that co-
ordinated intervention is required to promote, safeguard or protect the welfare of the child.  All 
relevant staff will be informed.  Once a CAF form has been submitted the DSP, or second DP 
acting on his authority, will monitor progress and ensure that a response from social services is 
received within the designated period of time. 

 Where, following an assessment of a situation, it is considered immediate protective action is 
required, a child protection referral must be made by the DSP, or second DP.  The referral will be 
a telephone call/visit to the local social services office.  The CAF should then be forwarded by the 
nominated officer to social services following the child protection referral. 

 If an immediate child protection referral is made, the DSP or second DP will complete the 
CAFForm.  All forms should be countersigned by the DSP or the Headteacher.  A copy of the Form 
should go to social services as directed in the form, and a copy kept on the child’s or children’s CP 
folder(s). 

 Be responsible for informing parent(s) of any referral.  If it is considered that this would place the 
child at greater risk, then the DSP, or second DP, will seek further advice, as above, about how 
and when the parent(s) should be informed and who by. 

 Inform the Headteacher as soon as practicable. 

 Collect/write up/maintain appropriate records, following the LA guidance on which of these 
should be maintained confidentially. 

 All submitted CAFs should be given a central reference number. 
 

A copy of the LA’s “Children in Need of Protection: Multi-Agency Policy, Guidance and Procedures” 
(2000) is available on Lancashire’s website.  All staff should familiarise themselves with the sections 
relevant to teachers.   
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Talking and Listening to Children: 
 
If a child wants to confide in you, you SHOULD: 

 Be accessible and receptive.  Choose a place to talk where you will not be interrupted and where 
you will both feel safe. 

 Make clear that you cannot make any blanket promise of confidentiality and why. 

 Listen carefully and uncritically, at the child’s pace. 

 Take what is said seriously. 

 Reassure the young person s/he is right to tell. 

 Tell the child what information you must pass on and why. 

 Make sure that the child is ok.  Offer on-going support.  The young person has chosen to tell you 
because you are a trusted adult. 

 Make a careful record of what was said either during the conversation and with the child’s or 
children’s permission or as soon as possible after the conversation has taken place. 

 Sign and date this record and give it to the DSP as a matter of urgency. 
 
You should NEVER: 

 Investigate or seek to prove or disprove possible abuse. 

 Make promises to children about confidentiality or keeping ‘secrets’.  Teacher and all other adults 
working in schools must pass on all concerns where a child may be at risk. 

 Make promises/reassurances to the child about what will happen next, as much of this may well 
be outside of your control.  Children cope best with honesty. 

 Assume that someone else will take the necessary action. 

 Jump to conclusions or ask leading questions.  You could be jeopardising a later investigation from 
the statutory agencies. 

 Be dismissive or react with shock, anger, horror etc. 

 Press a young person to tell more than s/he chooses. 

 Speculate or accuse anybody or offer opinions. 

 Confront another person (adult or child) allegedly involved. 

 Forget to record what you have been told. 

 Fail to pass this information on to the correct person (the DSP, or in his absence, the second DP).  
The DSP will inform the Head. 

 
 
TRAINING AND SUPPORT 
 

 In line with current guidance the Designated Senior Person will update their child protection training 
every two years. 

 Staff  training on Safeguarding will be completed annually or as part of the induction process for new 
staff. 

 At least two members of the staff or Management committee will have undertaken “Safer Recruitment” 
training and one of which will always be involved in any recruitment process. 

 
CONFIDENTIALITY 
 
Normally, personal information should only be disclosed to third parties (including other agencies) with the 
consent of the subject of that information (Data Protection Act 1998, European Convention of Human Rights, 
Article 8).  Where ever possible, consent should be obtained before sharing personal information with third 
parties.  In some circumstances, consent may not be possible or desirable but the safety and welfare of a 
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child dictate that the information should be shared.  The law permits the disclosure of confidential 
information necessary to safeguard a child or children. Disclosure should be justifiable in each case, 
according to the particular facts of the case, and legal advice should be sought if in doubt. 
 
To this end, in a potential Child Protection case:- 

 Only the DSP, the second DP or the Headteacher, or personnel acting on their authority, should contact 
relevant parties, including parents. 

 Only relevant staff and volunteers will be given information relating to a child about when there are 
concerns.  Deciding who is a relevant member of staff or volunteer in such cases will be the responsibility 
of the DSP, the second DP and the Headteacher. 

 Information will not, generally, be published to all staff, unless deemed necessary by the DSP and/or the 
second DP and the Headteacher.  Information about individual cases should not be openly discussed 
amongst non-relevant staff.  This is to protect the child/children involved. 

 
RECORDS AND MONITORING 
 
Well kept records are essential to good child protection practice.  Our school is clear about the need to 
record any concerns about a child or children within our school, the status of such records and when these 
records should be passed over to the agencies. 
 
CP information will be kept separately from the central school files on individual children.  All records 
associated with CP cases are to be kept securely by the DSP.  Access to such records is restricted to the DSP, 
the second DP the Headteacher and personnel acting with their authority. 
 
When a referral is made but the DSPor second DP judges it not to be a CP case requiring CAF referral, a 
period of monitoring will be set which is dependent on the individual case.  At the end of the period of 
monitoring, the case will either be referred for more school intervention, for referral to another agency, for 
further advice from LEA or for a cessation of monitoring.  The record however, will be kept on file as above 
with DSP.  If a child leaves, any CP information collected by the school will be communicated to the relevant 
DSP at the new school. 
 
ATTENDANCE OF CHILD PROECTION CONFERENCE 
 
Whenever and wherever possible, the DSP or the second DP will attend at the child protection conference.  
An objective written report will be submitted to conference which contains relevant information.  All reports 
must be countersigned by the DSP, second DP or the Headteacher before being submitted. 
 
OTHER ASPECTS 
 

 In line with Acts on Data Protection all parents are circulated with details of their right to withdraw 
consent for photographic images of their child being included in any school displays of whatever sort.  It 
has been made clear to parents that it is considered administratively unmanageable to seek individual 
consent each time a photograph or video image is taken. 

 Safeguards will be in place for the protection of pupils in extended work experience placements (those 
more than one day a week and/or longer than one term in any academic year): 

 A named member of staff will monitor the placement and give clear advice to the pupil concerned 
about dealing with any worries or concerns s/he may have.  

 The member of staff responsible will check with the workplace provider that appropriate 
procedures are in place. 

 The named member of staff will immediately report any issues to the DSP or second DP: concerns 
raised by the pupil; any placement not fully investigated by the member of staff checking 
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procedures; any placement where the workplace colleague has substantial unsupervised access to 
the child because of the nature of the business. 

 Where issues are raised by the named member of staff, the DSP, named member of staff and 
Headteacher will then consider what action needs to be taken. 

 Those pupils who act as volunteers in the school’s peer support scheme are given clear guidelines in their 
training on the limitations of any confidentiality they can give and as to the action they must take were 
any pupil to confide information which indicates s/he is at risk. 

 It is recognised that some pupils may not wish to discuss concerns with school staff.  A range of other 
sources of help are made clear.  Some examples are: posters/other information about young people’s 
helplines; school nurse ‘drop in’ at break times and lunchtimes. 

 
RECRUITMENT OF STAFF 
 

 The Headteacher and Management Committee members will give due regard to current DfES Guidance 
on this issue (“Child Protection: Preventing Unsuitable People from Working with Children and Young 
Persons in the Education Service” – May 2002).  This covers: 

 Pre-Appointment Checks 

 Criminal Records Bureau (CRB) checks and disclosures 

 Reporting individuals to the Secretary of State (via DCSF). 

 Where further advice or help is required the Headteacher and/or Governors will consult the LA Schools 
Personnel Team. 

 The Headteacher and Chair of the Management Committee will have undertaken recent “Safer 
Recruitment” training. 

 
ALLEGATIONS AGAINST STAFF 
 

 The procedures below aim to strike a balance between the need to protect children from abuse, and 
the need to protect staff and volunteers from false or unfounded allegations. 

 Children who report to any member of staff that they have been abused by another member of staff 
must be listened to and heard, whatever form their attempts to communicate their worries take.  
“Listened to and heard” means just that; on no account should suggestions be made to children as to 
alternative explanations for their worries.  There should be no presumptions, regardless of a child’s 
school or home background, that the immediate allegations are unfounded or malicious except where 
there have been previous unfounded allegations.  In such cases the Headteacher has the discretion to 
deal with as he sees fit (in discussion with the DSP or the second DP). 

 Staff should make it clear that they are bound to pass on what they were told to the designated teacher 
and the Headteacher (unless the allegation is made against either of them). 

 Staff receiving an allegation of abuse about another member of staff must report the matter immediately 
to the Headteacher, unless the Headteacher is the person against whom the allegation is made. 

 If an allegation is made about the Headteacher the matter must be reported to either the Senior Area 
Personnel Officer and the Chair of Management Committee or the LA Child Protection (CP) Officer and 
the Chair of Management Committee. 

 The member of staff to whom the allegation has been made must make a written, signed and dated 
account of the allegations as soon as possible (and certainly within 24 hours). 

 Immediately an allegation is made the Headteacher/Deputy Headteacher/Chair of Management 
Committee, as appropriate, will: 

 Seek advice from/consult the Senior Area Personnel Officer (or LA CP Officer). 

 Countersign and date the written account of the person reporting the allegation. 

 Obtain, as necessary, further details of the allegation in writing, signed and dated by the person 
who receives the allegation (not the child who is the subject of the allegation). 
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 Record any information about times, dates, locations and names of potential witnesses. 

 If after urgent initial consideration by the senior personnel, as outlined above, the allegation suggests 
that a child has suffered or is likely to suffer significant harm, or where it is possible that a criminal act 
has been committed, there must be an immediate referral to Social Services in accordance with LACPC 
(Lancashire Area Child Protection Committee) procedures.  If there is any doubt in these matters, then 
guidance/clarification must be sought from the LA Child Protection Officer. 

 Some allegations made do not require referral under local child protection procedures as detailed above.  
Those instances are as follows: 

 Where the allegation relates to the use of reasonable force to restrain a pupil, it is appropriate for 
the Headteacher to deal with the matter at school level.  An allegation of assault beyond the use 
of reasonable force would however need to be dealt with in accordance with the local child 
protection procedures as detailed above. 

 Where following initial consideration it is absolutely clear to the LA lead officer and the 
Headteacher (or where the allegation involved the Headteacher, the Chair of Management 
Committee) that the allegation is demonstrably false by virtue of the fact that the immediate 
circumstances of the allegation show that it would not be possible for the allegation to be true, 
then again the matter can be dealt with at school level.  However, in these circumstances, it 
should be borne in mind that, if a child has made an obviously false allegation, this may well be a 
strong indicator of abuse elsewhere which will require further exploration.  The best way for this 
to be achieved is through a CAF referral. 

 The allegation may represent inappropriate behaviour or poor practice by a member of staff 
which needs to be considered under local disciplinary procedures. 

 The school must keep records of any allegations of abuse against any member of staff working in a paid 
or voluntary capacity, whatever the outcome. 

 
ALLEGATIONS OF SEXUAL ABUSE OR ASSAULT BY PUPILS AGAINST OTHER PUPILS IN SCHOOL 
 

 It is recognised that these are potentially complex and sensitive scenarios. 

 If the allegation is made to a member of staff then that person should pass on the information 
immediately to the DSP or second DP and also make a written record within 24 hours, as with any other 
child protection issue. 

 The DSP or second DP will consult with the Headteacher regarding consideration of what is known.  
Where it is unclear as to what action is appropriate the LA CP Officer will be consulted for advice.  As with 
all child protection issues it is not the school’s role to investigate.  That role belongs to the Police and/or 
Social Services. 

 If an investigation by Social Services and/or Police is not to take place then the matter will be subject to 
the school’s behaviour management policy. 

 LA guidance will be followed by liaising with the relevant Area Pupil Access Officer and Education Welfare 
staff if an exclusion is being considered for one of the pupils involved. 

 If the allegation has been made outside of school, then the DSP and/or the second DP and the 
Headteacher will seek to ascertain the overall situation, for example from parents and any other agencies 
involved.  

 Short term measures may be needed for the protection of one or more pupils involved.  This could be a 
complex issue and in such a case the LA CP Officer will be approached for advice. 

 Where an allegation is being investigated by Social Services and/or the Police the expectation is that 
within 14 days a multi-agency planning meeting will be convened by Social Services, one aspect of which 
will be to consider risk management and thus the education, accommodation and supervision of the 
pupils concerned. 
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Contacts 
 

Child Protection: 
Address:  Lancashire County Council  

Schools Safeguarding Service  
Room B21a 
County Hall 
Preston 
Lancashire 
PR1 8RJ 

 
Phone:   01772 532723 
 
Website:  www.lancashire.gov.uk/education/child_protection. 
 
Schools Safeguarding Officer. 
Mary Aurens:  mary.aurens@lancashire.gov.uk 
 

 

 

 

 

 

 

 

 

 

 

http://www.lancashire.gov.uk/education/child_protection
mailto:mary.aurens@lancashire.gov.uk
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APPENDICES 
 
 
 
 
 

1. Taking Action Flowchart 
2. CAF form.  
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Appendix 1: Taking Action Flowchart 

 
Taking Action Flowchart  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff member has concerns about a child’s health, development, safety or welfare 
 

Discusses with Designated Senior Person (DSP) as soon as possible (and certainly within 24 hours) 
Action agreed and recorded by DSP 

Designated Senior Person considers 

 Context & history/information available/inaccessible 

 Explanations & contemporaneous life events 

 Use CAF and Lancashire Continuum (Appendix 4) 

 Evidence and nature of risk/need 

 Balance of Probabilities 

A Level of Need Is Identified 
 
 What level of need is identified? 
 What are the parent’s/child’s views? 
 What services might be accessed:  
a) in school; b) via the LA; c) via direct referral to non statutory agencies 
 Can these meet the level of need identified? 

 
Child suffering or likely to suffer 

significant harm 

Inform parents of intention to refer unless this 
would: 

 Increase risk to child 

 Impede investigation 

 Cause undue delay 

Yes No 

Access 
Input 

Monitor 
Record 

 

S.17 Child In Need CAF 
Referral 

to CIS with parental 
consent 

 
S.47 Child Protection Referral  

Telephone call to Red Rose Hub 
CAF within 48 hrs 

 
 

Review 

 
Assessment 

Advice 
Services 

 
No Further Action/ 

Ongoing Monitoring and Support 
 

CAF 
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Appendix 2: Definitions 
 

In this context the term ‘child’ refers to anyone under 18. 
Under the Children Act (1989) a child is in need if: 

 S/he is unlikely to achieve or maintain, or to have the opportunity to achieve or maintain, a reasonable 
standard of health or development, without the provision of services by a local authority. 

 His health or development is likely to be impaired, or further impaired, without the provision of such 
services. 

 CAF referral has to have parental consent. 
 
Under the Children Act (1989) a child protection matter is: 

 Reasonable cause to suspect that a child is suffering or is likely to suffer significant harm.   

 Parents should be informed of intention to refer unless this would increase the risk to the child, impede 
later investigation by SSD or police or cause undue delay. 

 The LA Guidance of 2004 and updates in 2005 all refer to LA Child Protection Officers and thus this term 
is used in the school policy.  However this role is now known as Education Safeguarding Officer. 

 Lancashire Social Services are now part of Lancashire Children’s Integrated Services. 
 
 
Designated Governor:  Alf Yates 
DSP:  Mr A Murray 
2nd DSP: Mrs Anne Kyle 
Person responsible for work placement visits:  Mr Darryl Price 
 
Important Numbers: 
Duty Social Worker:  0845 0530009 
 
 
 
 
 
 
Policy reviewed &Updated: September 2015 
 

TO BE REVIEWED ANNUALLY 

 


